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Why Business Networking

“The phrase 'hand-crafted’ is
incredibly important to us. It
really describes how we, as a
web development company,
set ourselves apart from our
competition. Everything we
craft is built in accordance
with a written specification.
Our marketing efforts are very
much focussed on a similar
ethos to that of our website
development projects, we
personally build relationships
and slowly nurture them. We
could not do this without the
power of networking.”

- Andy Holt

€€ |n 2.5-years of being a member of
Opendoorz we have earnt in excess
of £85,000, | challenge you to find a
more productive and rewarding
networking group. 3y

CaseStudy

OSX has been developing hand-crafted web based solutions
for over 10 years, including everything from simple websites
with only a couple of pages, to large database driven web
applications with thousands of pages and user interactivity.

Based in Swindon, Wiltshire, OSX is run by Andy Holt and Kris
Willis, who have been working together for a decade. They
originally began as two independent companies with near
constant collaboration, they then merged in 2007 to form
OSX in its current format today.

Aside from the traditional website builds, we also provide
solutions that you may not immediately associate with web
technologies such as company intranets / extranets and
mobile targeted applications:

e Web Applications — Solutions such as systems where users
can log in and carry out tasks, input and process
information, or even have information presented to them in
a dynamic manner.

e Intranet Sites - A fancy term for a website that is only
accessible within an organisation, and provides a bespoke
solution for disseminating company information internally.

e E-Commerce - Allowing an organisation to sell physical
items, digital assets or services on-line.

e API Integration — Specialist third party APl integration which
allows the plotting of specific data on a Google Map,
automatically Tweets articles after they are published or
allows users to log in with their Facebook account.

e Hosting - A new website needs to be stored somewhere on
the internet so that people can see it. OSX have their own
dedicated servers that host most of their clients' websites.
This is a service that they can offer if companies prefer not
to handle this themselves.

Find out more at www.osx.uk



http://www.osx.uk
http://www.osx.uk

Why Opendoorz The Opendoorz Approach

Being a well-established business means
that Andy and the OSX team can be
selective about the projects that they work
on. They learnt early on that the majority of
web development agencies are looking for
large volumes, where a templated system is
deployed for multiple clients. Andy’s focus is
about nurturing relationships with business
owners so that when opportunities are
identified projects can be developed.
Having explored many networking groups
there was always something missing; the
calibre of members. Andy was introduced to
Opendoorz through an existing member
and as a guest attended both the Cotswold
and Oxford groups. He immediately felt part
of the team but most importantly it was the
calibre and professionalism of the members
which cemented his membership.

Andy is a huge advocate of the Opendoorz
format, “it was so refreshing to find a group
of proactive, professional and open-minded
business professionals all of whom have a
similar focus in helping one another. This
mentality is engrained from the moment that
Sonia and Cathy (the Opendoorz Directors)
identify new members and bring them in to
the Opendoorz way of networking.  As
members, we all have the same willingness
to support each other wherever it is needed,
it is not just about making money, this
naturally develops as you grow with the
group. Not once have | had the feeling that
attending a meeting would not be valuable,
| leave every single meeting feeling
refreshed and invigorated. Yes, we have a
structure to follow but this just ensures that
as individual professionals we develop our
skills together and broaden our business
knowledge.

The Results

Andy continues, “Opendoorz is the one networking group that really has made a difference to my
business. The bottom line is that whatever our marketing costs are we need to be showing a profit, |
know that for every £1 | spend with Opendoorz (and even when | take out the cost for my time and
travel) | am getting at least £7 in return. From my 14 years of running my own company no other
marketing activity has returned a better investment.

However, it is not just the financial gain that | get from Opendoorz, as a small business the benefit to
have two meetings a month where | can interact with other business owners is invaluable. | know
that if | have an issue in my business, that if | need some advice on how to deal with a challenging
client or | would like to explore a new idea then | have the perfect forum to discuss honestly, openly
and without prejudice, it truly is the perfect solution for my business.

Opendoorz is unlike any other networking group; in fact we prefer
to see ourselves as a professional business network. We help you
build a trusted network of introducers, strategic partners, suppliers,
mentors and friends, offering expert guidance, inspiration and a
dose of laughter and fun along the way.
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